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INTRODUCTION
PURPOSE

One primary audience of a community’s land use plan is the

A comprehensive land use plan captures the vision, values,

community itself. Land use plans should be developed “by

and goals for a community’s future. Comprehensive plans

and for” the community and should reflect the vision and

rely heavily on community input to identify these goals and

values of the stakeholders present in the Town at the time

create strategies for achieving the Town’s vision. They also
include a land use map to help guide future development.
In the fall of 2021, the Town of Stanley began a 10-month
comprehensive land use planning process to create the
community’s first-ever land use plan. The decision to develop

the plan was put together. Community members can
reference land use plans as a written record of their desires
and aspirations for the community to help work with Town
staff and elected officials to achieve those aspirations.
Land use plans are also frequently used and referenced by

a plan was made partly to ensure the Town’s compliance

Town Staff, who are primarily responsible for pursuing

with new state requirements for land use plans in

implementation of the policy recommendations within the

communities with zoning ordinances. However, Stanley and

plan. Staff members may consult the plan as they prepare

the surrounding region are also facing a period of

the Town budget each year and may use the policy

unprecedented growth and development, and community

recommendations to guide specific work activities. Although

members want to ensure Stanley can effectively manage

some recommendations must come to fruition through a

growth while maintaining its peaceful, small town character.

change to Town ordinances, staff can play a role in

This land use plan will serve as a framework for smart,

encouraging these ordinances to be proposed and in

managed development that aligns with community priorities.

implementing the policy recommendations that do not

LAND USE PLAN AUDIENCE & FUNCTION
A comprehensive land use plan serves as a guiding
document for communities looking to grow in a managed,
intentional way as they move toward the future. Land use
plans have several audiences and serve a variety of functions
within the community they represent.

Comprehensive Land Use Plan

require an ordinance change. Staff are also responsible for
updating and maintaining the land use plan – if amendments
arise after the initial plan is adopted, staff will incorporate
those edits and ensure the plan is available to the public.
Perhaps most importantly, the land use plan also serves as a
resource for Town elected and appointed officials, especially
those who make decisions related to land use or zoning.

Town of Stanley, NC
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Within the Town of Stanley, the comprehensive land use plan

community survey. The plan offers specific visions and

will serve as a decision-making aid for both the Planning

strategies for a variety of topics, including economic

Board and the Town Council as they consider development

development, land use, transportation, housing, community

decisions. Since the plan captures community priorities and

facilities, and cultural assets. Moving forward, the plan will be

aspirations, elected and appointed officials can look to the

referenced by the Planning Board and Town Council as they

plan for guidance on what is most important to their

consider development decisions, as well as by town staff to

constituents. They can also reference the community types

help guide work activities.

and the future land use map as they consider specific
development proposals to determine whether development
is aligned with the vision for the community’s future. Finally,
elected officials may aid in the implementation of certain
policy recommendations by amending or creating new
ordinances to reflect the policies and strategies within the
plan document.
Ultimately, a comprehensive land use plan serves to bring
various community stakeholders together to approach
future development and enact intentional growth from a
united perspective.

LAND USE PLAN DOCUMENT
The structure of this plan document allows the reader to
learn about the Town of Stanley and its current trends,
characteristics, and aspirations before exploring specific
options and strategies to achieve desired growth outcomes.
Chapter 2 reviews Existing Conditions in Stanley, including
the town’s history, demographic trends, local economy,
transportation and infrastructure systems, and other
important community assets and planning efforts. Chapter 3
provides an overview of the community engagement process
and introduces the plan’s vision statement and guiding
principles. Chapter 4 describes the land use types used in

PLAN DEVELOPMENT PROCESS
The development of the land use plan began in August 2021
and concluded with the Stanley Town Council’s adoption of
the plan in May 2022. Planning activities were facilitated by

the Future Land Use Map, and Chapter 5 provides policy
recommendations to address specific community needs and
priorities.

project consultants and guided by town staff and a fivemember Steering Committee. Community members were
heavily involved in the process through extensive community
engagement efforts, including several open houses and a

Comprehensive Land Use Plan
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PLAN DEVELOPMENT TIMELINE

Comprehensive Land Use Plan
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II. EXISTING CONDITIONS
HISTORY OF STANLEY

Known for its welcoming atmosphere, Stanley is truly “A

Before the Town of Stanley was settled by colonists, the area

Friendly Place” – the town’s official slogan since the mid-

where the town now stands was part of the Catawba Indian

1900s. As Gaston County and the surrounding region

territory. Gold prospecting attracted settlers to the area, and

continue to grow, Stanley can lean into its reputation as a

Stanley was originally called the Stanley Creek Community
after the nearby Stanley Creek. Several gold mines in the

great place to live while also maintaining its unique character
and small town charm.

area provided ore for the U.S. Mint in Charlotte until the mid1800s, at which point textiles became the area’s primary
industry. Around this time, the Brevard Station was also
constructed to serve the rail networks in and around Gaston
County. In 1870, the Brevard Station Community and the
Stanley Creek Community incorporated as the Town of
Stanley, making it one of the oldest towns in Gaston County.

Aerial view of downtown Stanley in the 1940s.
Source: Brevard Station Museum.

PLANNING AREA
Downtown Stanley in the early 1900s.
Source: Brevard Station Museum.

Comprehensive Land Use Plan
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The Town of Stanley is located in northeast Gaston County,
North Carolina and covers an area of approximately 2.7

4

square miles. Today, Stanley sits at the junction of NC 27 and

permitting processes; however, for the purposes of long-

NC 275. It is located approximately 10 miles from downtown

range planning for the next ten years, the former ETJ

Gastonia and 20 miles from the city of Charlotte, making the

boundary was used as the planning area boundary.

community an attractive place to live, work and play. Like
several of its neighboring communities, Stanley is situated
between the Catawba River and its tributary, the South Fork
River. The downtown area has shifted away from its historic
location near Stanley Creek and is presently situated along N
Main Street and the CSX Railroad. Stanley has a steadily
growing population of about 3,700 residents, and both
median household income and median home values have
risen significantly in the last decade.

Former Mayor and Police Chief of Stanley with Town Sign.
Source: Brevard Station Museum.
Downtown Stanley in the 1950s..
Source: Brevard Station Museum.

The planning area for this land use plan includes all land
within the Town’s jurisdiction as well as land within the
town’s former Extraterritorial Jurisdiction (ETJ). In 2021, part
of the ETJ was relinquished to Gaston County to streamline

Comprehensive Land Use Plan
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There is no doubt that Stanley is growing, making this
planning process a crucially important one to guide the
community effectively into the future. This portion of the
plan focuses on providing a snapshot of Stanley and its
community context at present as a foundation from which
the community’s vision for the future can grow.
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CONTRIBUTING PLANS
This plan will serve as the first-ever comprehensive land use
plan for the Town of Stanley. However, a number of other
existing plans and concurrent planning efforts impact
development decisions, set forth guiding principles, and
determine growth frameworks within the Town of Stanley.
The following existing plans were reviewed and incorporated
into this planning effort as applicable:
•
•
•
•
•

•

Town of Stanley Zoning Ordinance & Map (2021)
Town of Stanley Map of ETJ to be Relinquished (2021)
Town of Stanley Central Business District (CBD) Master
Plan (2018)
Gaston County 2035 Comprehensive Land Use Plan
(2016)
Gaston-Cleveland-Lincoln Metropolitan Transportation
Organization (GCLMPO) 2050 Metropolitan
Transportation Plan (MTP) (2022)
CONNECT Beyond Regional Mobility Plan (2021)

At the time this land use plan was developed, the Town of
Stanley was concurrently pursuing the development of a
Pedestrian and Bicycle Master Plan to enhance active
mobility infrastructure throughout the Stanley community.
The Plan was adopted in summer 2022 and data,
recommendations, and maps from the Plan were
incorporated into this land use plan wherever possible to
support the community’s commitment to safe, accessible
pedestrian and bicycle mobility options.
Comprehensive Land Use Plan
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DEMOGRAPHICS

Municipal Population Growth Rates in
Gaston County (2010-2020)

Population Growth
Stanley has been growing steadily over the last several
decades. In fact, Stanley’s population has grown by over ten
percent each of the last two decades. This trend of growth is
true for most of the municipalities in Gaston County as well,
and Stanley’s rate of growth has been slower than a majority
of the other Gaston County municipalities. In general,
Stanley’s rate of growth in the last ten years has been almost
identical to that of Gaston County (11.4 percent and 10.6
percent respectively). Stanley has also experienced growth
rates similar to Gastonia in the last ten years (12.1 percent),
although Gastonia’s population size was significantly higher
than Stanley’s in 2020 (80,411 and 3,963 respectively).
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Looking toward the next 10 years, Stanley is expected to
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continue growing at a similar, if not slightly slower, pace of

2500

about 8.4 percent. This is more than double the projected
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growth rate of Gaston County as a whole (approximately 3.3
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percent over the next 10 years). Stanley’s attractive location
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and the reality of future growth within Gaston County and
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throughout the surrounding Charlotte metropolitan region
mean that planning for managed, intentional growth is of
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more importance now than ever before.
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Carolina have both experienced steady declines in their

Projected Population Growth for Stanley
and Gaston County (2010-2030)

youth populations and steady increases in their older adult
populations, Stanley has experienced the opposite – a rapid
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population. These trends indicate that Stanley’s population is
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getting younger overall, with an increase in the number of
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increase in youth alongside a decline in the older adult

families and schoolchildren in the community.

Distribution of Population by Age (2019)
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A Younger Population
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In 2019, Stanley’s population was slightly younger than the
populations of Gaston County or North Carolina. However,
while Stanley had more children under age 15 than the
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County or State, Stanley also had more older adults aged 75

Comparison of Median Age (2010-2019)

and over.
Considering the trends in age distribution over the last 10

50

years sheds additional light on growth patterns in Stanley.

45

Since 2010, while Gaston County and North Carolina have
both experienced slight increases in the median age of the

40

population, Stanley’s median age has lowered significantly –

35

from nearly 46 in 2010 to just over 37 in 2019. This trend is

30

echoed in the total populations under age 18 and over age
64 in all three jurisdictions. While Gaston County and North

Comprehensive Land Use Plan
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homogenous population, making this comprehensive
planning effort and the accompanying community
engagement process incredibly valuable to assess
community values and priorities.
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Distribution of Population by Race &
Ethnicity (2010-2019)
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increased in communities across the United States. This
trend holds true for North Carolina, Gaston County, and
Stanley as well. While non-Latino White populations continue

Gaston County

Over the last ten years, racial and ethnic diversity have

2010

North Carolina

A More Diverse Population

2010

2015
2019

to make up the largest demographic cohort in all three
jurisdictions, other racial and ethnic cohorts – particularly
non-Latino Black and Latino populations – comprise a
growing portion of the population. In Stanley, since 2010 the
White population has decreased from over 90 percent to 81
percent, while the Black population has increased from 8
percent to nearly 13 percent and the Latino population has
grown from 0 percent to 4 percent. This indicates that, as
Stanley’s population grows, the community is also becoming
more racially and ethnically diverse. An increasingly diverse
population may have different needs than a mostly
Comprehensive Land Use Plan
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ECONOMIC DEVELOPMENT

One trend that was observed through comments during the

The Local Economy

community engagement process was that most residents

Stanley’s local economy features a diverse range of

also travel elsewhere within Gaston County and the

businesses, from locally owned shops and restaurants to

surrounding region to do their shopping and run errands. A

national chains. The Town of Stanley business directory lists

contributing factor to this may be that there is currently only

55 businesses located within the Town limits, in addition to

one grocery store within the Town limits – a Food Lion

the

situated on NC-27 S. While there is another grocery store

Town

government,

Police

Department,

and

Fire

Department. In addition to shops, restaurants, convenience

located on an adjacent property, the store is currently

stores, and service providers, the directory also includes three

vacant. Although there are several restaurants and

primary schools, several churches, and a few senior living

convenience stores included in the business directory, not

facilities. Community survey results (described in detail in

many offer healthy, nutritious grocery items. The Town may

Section III) also revealed that, while some residents work

be able to boost its economy by expanding the provision of

within the Town limits of Stanley, approximately half of the

healthy grocery stores within the Town limits.

town’s residents commute elsewhere within Gaston County or

Overall, Stanley has experienced lower unemployment rates

North Carolina for work.

alongside lower participation in the labor force during the

Employment & Unemployment for
Population 16 and Over (2010-2019)
100%

last decade compared to Gaston County and North Carolina.
The rate of labor force participation has increased slightly
since 2010 and 2015. The lower labor force participation rate
may have historically been due to a larger share of retired

80%

older adults in the community; taken together with the trend

60%

of an increasingly younger population, the labor force

40%

participation rate may be increasing as one or both parents

20%

of young families work to provide for their children and

0%
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youth aged 16 and older enter the workforce.
Employment by Industry and Occupation
Within the Town of Stanley, about half of all residents work
in either a professional occupation (management, business,
12

science, or the arts) or within an occupation related to

Employment by Industry (2019)

manufacturing (production or movement of goods). Stanley
has a higher rate of participation in manufacturing-related
occupations than both Gaston County and North Carolina,
and this is also true for trades like construction,

0%
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Higher Educational Attainment and Income; Less Poverty
Looking back at 2010, Stanley’s population was significantly
less educated than the populations of Gaston County or
North Carolina. Over 25 percent of the Town’s population

The leading industries in Stanley are Education & Healthcare

had less than a high school education, and less than 14

(18 percent), Manufacturing (17 percent), Management and

percent had a bachelor’s degree or higher. Over the course

Administrative work in professional and science-related

of nearly a decade, the population with less than a high

occupations (14 percent), and Retail (11 percent). When

school education dropped to 12 percent in Stanley – less

compared to Gaston County and North Carolina, Stanley has

than both Gaston County and North Carolina – and the

a higher rate of employment within Management and

population with a bachelor's degree or higher rose to 20

Administrative industries, Construction, and Transportation

percent. The Town’s median income has benefitted as a

and Utilities.

result of this increase in educational attainment – Stanley’s

Comprehensive Land Use Plan
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median income was significantly lower than those of Gaston

The improvement in educational attainment has also helped

County and North Carolina in 2010 ($32,636 compared to

to lift Stanley residents out of poverty over the last decade.

$43,253 and $45,570 respectively), but had risen to $55,733

In 2010, Stanley had a higher poverty rate than both the

and surpassed both Gaston County and North Carolina’s

County and State (18 percent compared to 17 and 16 percent

median incomes ($52,835 and $54,602 respectively) by 2019.

respectively), but by 2015 the poverty rate had fallen
significantly. By 2019, the poverty rate in Stanley (7.5

Comparison of Educational Attainment
(2010-2019)

percent) was just over half of the rates for Gaston County
and North Carolina (both just under 15 percent).
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Rising Home Values & Housing Costs
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Alongside rising household incomes, home values have also
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risen in Stanley – as well as across Gaston County and North
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Carolina – over the last ten years. While Stanley has a slightly
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lower median home value ($141,100) than Gaston County or
North Carolina ($144,200 and $172,500 respectively), the gap
between Stanley and the County has narrowed since 2010.
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High Rates of Home Ownership

Comparison of Median Home Values
(2010-2019)

All three jurisdictions have historically seen approximately
two-thirds of residents own their homes and one-third rent

180000

their homes. However, in 2019 Stanley saw an increase in

160000

home ownership above both the County and State – the

140000

Town now has a home ownership rate of 73 percent and a

120000

rental rate of only 27 percent. Meanwhile, Gaston County

100000
Stanley

Gaston County
2010

2015

North Carolina
2019

and North Carolina have both seen slight increases in the
rental rate over the last ten years. The high rate of home
ownership is consistent with Stanley’s community character
and commitment to a small, quiet community. However, as

As can be expected, rising home values in all three
jurisdictions have been accompanied by rising costs of home
ownership and rising rents. Stanley’s median monthly
mortgage costs and rent ($1,188 and $820) have increased to
be nearly even with those of Gaston County ($1,187 and
$832), reflecting the narrowing gap between their median
home values.

Comparison of Median Monthly Housing
Costs (2010-2019)
1500

the population diversifies and young families continue to
seek Stanley’s attractive amenities and location, the Town
may experience an increased demand for rental housing.
Stanley has the opportunity to plan for both types of housing
in a way that supports the Town’s community character and
provides affordable housing options for young families.

Comparison of Housing Tenure (20102019)
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Growing Household Size and High Occupancy Rates

high demand in Stanley, both for young families looking to

While Gaston County and North Carolina have seen slight

raise their children and for older adults who are aging out of

declines in their average household sizes since 2010, Stanley

the workforce and looking to downsize as they retire.

has seen a significant increase in household size (from 2.2

Comparison of Occupancy Rates (20102019)

persons per household in 2010 to nearly 2.6 persons per
household in 2019). This trend is once again indicative of a
growing number of families supporting children and young

96

adults within the community.
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Comparison of Average Household Size
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A Homogenous, Aging Housing Stock

2.1

Compared to that of Gaston County and North Carolina, the

2

housing stock in Stanley stands out for two key reasons. The
2010

Stanley

2015

Gaston County

2019

North Carolina

first is the composition of types of housing available. In
Stanley, the overwhelming majority of housing is single
family detached homes. While this is true for Gaston County

Stanley also has a much lower vacancy rate than Gaston

and North Carolina as well, this housing type makes up

County or North Carolina. Although the occupancy rate

nearly 15 percent more of the housing stock in Stanley (86

dipped slightly in 2015, Stanley has generally maintained

percent) than in Gaston County or North Carolina (72 and 65

about 94 percent of housing units as occupied over the last

percent respectively). Stanley also has significantly less

decade. Taken together with the trend of an increasingly

higher density housing – especially housing types with five or

younger population, this indicates that housing units are in

more units – than either Gaston County or North Carolina.

Comprehensive Land Use Plan
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While this trend helps maintain Stanley’s small town, rural

indicates the Town is in the process of responding to the

character, as Stanley’s population diversifies and gets

need for newer housing. However, Gaston County and North

younger, the Town may need to explore thoughtful

Carolina both had higher rates of housing built within the

development of some higher density housing options such

last 50 years – nearly two-thirds of Gaston County’s housing

as townhomes, in-law suites, and other attached housing

stock has been built since 1970, and the same is true for

types that meet market demand.

three-quarters of North Carolina’s housing stock. The older
housing stock in Stanley means there may be a need for new

Composition of Housing Types (2019)

housing development to help supplement existing older
housing and support new families moving to the area. This
trend also indicates the Town might be able to benefit from

Stanley

revitalizing or rehabilitating older homes to restore their
character and charm – older homes that have been

Gaston County

rehabilitated to support modern appliances and fixtures
while retaining their character can boost the local economy

North Carolina

without requiring excessive new housing development.
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The second of these two trends is Stanley’s significantly older

Age of Housing Stock (2019)
Stanley
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housing stock. As of 2019, nearly half of Stanley’s available
housing had been constructed before the year 1970,
meaning that these units are now over 50 years old. Stanley
did have a higher rate of recent housing development (10
percent built since 2010) than both Gaston County and North
Carolina (5 percent and 7 percent respectively), which
Comprehensive Land Use Plan
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TRANSPORTATION & MOBILITY
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Street Network

enough to support both on-street parking and two vehicle

Two state highways, NC-27 and NC-273, intersect in Stanley’s

travel lanes.

downtown area. These two corridors are the two main
thoroughfares in Stanley and support most of the Town’s
commercial and industrial development. NC-27 sees much
heavier traffic than NC-275. Where NC-275 intersects with
Hickory Grove Rd, it becomes S Main Street; this street
travels northward for nearly two-thirds of a mile before it
intersects with NC-27 and becomes N Main Street.
The CSX Railroad generally follows the path of NC-27 through
Gaston County, from Mount Holly into Stanley and all the
way up into Lincoln County. The Railroad travels through the
center of Stanley’s downtown along N Main Street, dividing
NC-27 (which runs along the east side of the Railroad) and
NC-275 (which runs along the west side). W Church Street
and W Chestnut Street are the only two signalized
intersections in downtown Stanley which connect the two
sides of N Main Street to one another.

Southbound view of S Main Street in downtown Stanley.
Source: Centralina Regional Council.

Pedestrian & Bicycle Network

A variety of on-street parking options exist in and near

In general, pedestrian and bicycle infrastructure are limited

downtown Stanley, with angled parking available on both

within the planning area. While there are a handful of

NC-275 and NC-27 and some parallel parking available along

designated bike routes through the planning area, there are

NC-27 adjacent to the CSX Railroad. The angled parking in

no bicycle lanes, and sidewalks are not consistently available

downtown can present safety risks to drivers, who often

outside of downtown (including in many residential

have a limited view of oncoming traffic when backing out of

neighborhoods). The CSX Railroad poses a significant

their parking spaces in downtown. Additionally, many

challenge for pedestrian accessibility since it divides the

residents park vehicles on or near the street on residential

downtown along the entirety of N Main Street. As mentioned

streets, even though many of these streets are not wide
Comprehensive Land Use Plan
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previously, W Church Street and W Chestnut Street are the

activities and reduce the detrimental impact on traffic

only signalized intersections in downtown which allow for

congestion.

connectivity between the east and west sides of the street,
and neither of these intersections has a marked pedestrian
crosswalk available. There are some marked pedestrian
crosswalks running parallel to N Main Street along side
streets with calmer traffic. There is also inconsistency in the
availability of ramps, curb cuts, and other ADA-accessible
pedestrian infrastructure along sidewalks in Stanley.

While connectivity to public transportation is limited in
Stanley, the Town is served by Gaston County ACCESS, which
runs a limited number of subscription routes between
predetermined destinations as well as on-demand transit
services for non-emergency medical transportation, older
adults, individuals with disabilities, and veterans. CONNECT
Beyond, the Regional Mobility Plan for the greater Charlotte

The Town of Stanley has recognized the need for active

metropolitan region, was adopted in October 2021 and

transportation infrastructure improvements, and in 2021 the

proposed a suite of recommendations for improving mobility

Town received a grant from NCDOT and began working with

through public transportation investments, active

a consultant to develop a Pedestrian and Bicycle Master Plan

transportation infrastructure enhancements, and other

that is referenced in this plan’s recommendations.

mobility investments throughout the region.

Other Mobility Connections

The plan identifies NC-27 as one of 24 “Emerging Mobility

Given the prevalence of the construction and manufacturing

Corridors”, which are good candidates for investments that

industries in Stanley, it is also important to plan for freight

improve transportation mobility and expand the

connectivity throughout the community. Freight is essential

surrounding area’s public transportation base. While public

to delivering raw materials and other goods to

transportation infrastructure may not be available in Stanley

manufacturing facilities, as well as transporting finished

today, increasing population growth and commuting

products to distribution centers and consumer-facing shops.

patterns may contribute to increased traffic congestion

Most residential streets in Stanley do not have the capacity

throughout the community, and future public transportation

to support medium- or heavy-duty freight traffic, and the

investments (especially those that capitalize on existing

angled parking configurations on NC-27 and NC-275 can

infrastructure, such as the CSX railroad) could improve local

make parking challenging for deliveries or pickups. The Town

connectivity, accessibility, and walkability while also reducing

may be able to benefit from providing additional loading

traffic congestion in Stanley. To learn more about CONNECT

areas for freight along NC-27 and NC-275 to expedite freight

Beyond, visit the Plan website.
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Map of CONNECT Beyond project area and Emerging Mobility Corridors.
Source: CONNECT Beyond Regional Mobility Plan.
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COMMUNITY FACILITIES & SERVICES
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Parks & Recreation
The Stanley community has access to a variety of parks and
recreational facilities. The most notable of these is Harper
Park, which opened in 2013 after several years of local
fundraising. The park has a splash pad, playground, nature
trail, paved walking track, two baseball fields, and volleyball
and basketball courts. In 2016, Harper Park also became the
home to Tug Deason Gym, a new gymnasium that replaced
the previous 60-year-old gymnasium facility at Kiser
Elementary School as the community’s primary gymnasium.
The gym is named for Stanley’s Parks & Recreation Director,
Tug Deason, who led fundraising efforts for both the park
and the gymnasium. Harper Park is located north of Stanley’s
downtown along Blacksnake Road and there is currently no
pedestrian infrastructure connecting the park to the
downtown area or the nearby residential neighborhoods.

Tug Deason Gym.
Source: Centralina Regional Council.

Just southwest of the Town limits with access via Hickory
Grove Road is CommonGround, a 93-acre recreational and
spiritual space for community members. The site offers
hiking trails, walking trails, a playground, a paved walking
track, and a community prayer chapel. CommonGround is
open to all community members and is operated by the First
United Methodist Church of Stanley. Like Harper Park, there
is no pedestrian infrastructure connecting CommonGround
with downtown Stanley, meaning both parks are primarily
accessible by personal vehicles.
Other facilities within the Town limits include Stanley Park
and the Stanley Recreation Swim Club. Stanley Park is a small
park next to Kiser Elementary School off E College Street. The
park offers two baseball fields and a paved walking path. The

Harper Park.
Source: Centralina Regional Council.
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and offers a lap pool, a 12’ diving well, and a gated baby

There is also one private school within the limits of Stanley.

pool. The Swim Club is only available to Recreation Club

Judah Christian Academy is a private Christian school on N

members and is open throughout the summer.

Peterson Street serving approximately 40 students from prekindergarten through twelfth grade. Tuition costs $4,200 per

Education
There are currently three Gaston County School District
schools within the Town limits. Springfield Primary School is

year with additional fees for books, supplies, athletics, and
after-school care programs.

located southwest of the downtown area off NC-275 and

In addition to K-12 educational facilities, Stanley is home to

serves approximately 310 students in kindergarten through

the Stanley Branch of the Gaston County Public Library. The

second grade. Kiser Elementary School is located near

library is located off N Peterson Street, near Kiser Elementary

downtown Stanley on E College Street and serves

School and downtown Stanley.

approximately 430 students in third through fifth grade.
Stanley Middle School is located northwest of the downtown
area off Hovis Road and serves approximately 715 students
in sixth through eighth grade.
There is one public charter school in Stanley. The Community
Public Charter School is currently located on Ralph Handsel
Boulevard and serves approximately 480 students in
kindergarten through seventh grade. Student enrollment has
doubled since the school opened in 2019, and the school has
plans to add eighth grade for the 2022-2023 school year and
explore adding ninth through twelfth grades in future years.
To support future growth of the school, a new school facility
is being constructed on a 36-acre parcel north of the Town
limits. The new facility is expected to be open to students for
the 2023-2024 school year.
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Stanley Branch – Gaston County Public Library.
Source: Centralina Regional Council.
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Town Government

Public Works

The Town of Stanley has a Council-Manager form of

The Stanley Department of Public Works plans, develops,

government comprised of the Mayor, a five-member Council,

and maintains the Town’s infrastructure, including Town

and the Town Manager. Council members are elected to

streets, water, sewer, solid waste, and other facilities and

four-year terms. Town Council meetings are held at 6:00 PM

services. Public Works collects fees from residents as well as

on the first Monday of each month at Town Hall. The historic

commercial and industrial businesses for water, sewer, and

Town Hall building was located in downtown Stanley along

trash and recycling pickup. Trash and recycling service are

Main Street, but in recent years a new Town Hall building

coordinated through Waste Connections. The Public Works

was developed on NC-27 S. This new facility supports Town

Department also determines and oversees the collection of

and Council activities, operations, and programs.

Tap & System Development fees for new development.
Wastewater from the Town of Stanley is treated by Two
Rivers Utilities at the Long Creek Wastewater Treatment
Plant. Stanley purchases its water from the City of Mount
Holly, which is supplied by surface water from Mountain
Island Lake in northeast Gaston County. Drinking water is
treated by the City of Mount Holly and distributed by the
Town of Stanley.
The Town of Stanley plans to expand water and sewer
service in the coming decades to support new development.
In addition, at the time of this plan’s adoption the Town was
in the process of procuring a new Advanced Metering
Infrastructure (AMI) system for the entire town. AMI allows

Groundbreaking for new Stanley Town Hall.
Source: Bill Ward.

utilities to remotely collect customer water usage data in
real-time, eliminating the need for manual meter reads and
improving customer awareness of their water usage.
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Police Department
The Stanley Police Department serves and protects the
community while soliciting continued support and input
from citizens to collaboratively solve problems and promote
safety. The Police Department is comprised of the following
four divisions:
•

Patrol: responsible for responding to reports of crime,
identifying and suppressing criminal activity, building
relationships, solving problems, and ensuring that
traffic moves safely through the Town.

•

Criminal Investigations: handles felony incidents such
as homicide, robbery, burglary, prostitution, narcotics,
fraud, forgery, sexual assaults, and crimes against
children.

•

K-9: used for patrol work and narcotics detection,
mission persons, and evidence detection. The K-9
Division also helps build a positive relationship with
the public by conducting community demonstrations.

•

Community Involvement: fosters a working relationship
with the community by providing useful information to
residents, civic groups, and businesses.

At the time this plan was adopted, the Town of Stanley was
planning for the development of a new Police Station. The
current building is located on S Main Street and is over 50
years old.
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Stanley Police Department.
Source: Centralina Regional Council.

Fire Department
The Stanley Fire Department preserves life and property
through emergency response, code enforcement, and public
education to the Stanley community as well as through
mutual aid response to area departments outside of the
Town’s fire district. The Fire Department was established in
1935 and has both part-time and volunteer staff.
The Stanley community can take advantage of several
programs offered by the Fire Department. Fire prevention
programs, life safety education, and free blood pressure
checks are all available to Stanley citizens during normal
business hours. Additionally, the Stanley Fire Department
participates in the Gaston County Smoke Detector Program,
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meaning all residents who own their homes and do not have
a working smoke detector are eligible to receive one free of
charge.

and special events. The Museum also has a Research and
Genealogy Center to allow visitors to search historical
records and research their genealogy.
In 2004, the Museum relocated to its current location on S
Main Street in the heart of downtown Stanley. In March
2022, the Museum received a $10,000 grant from the North
Carolina Department of Natural and Cultural Resources to
upgrade the facility, which is over 70 years old. The Museum
will use the funds to upgrade the visitor restroom, upgrade
and enhance the back storage room to provide more space
for processing artifacts and install a small kitchenette,
develop a museum gift shop, and create advertising and
promotional materials.

Stanley Fire Department.
Source: Centralina Regional Council.

CULTURAL & NATURAL RESOURCES
Cultural & Historic Resources
Perhaps the best known cultural and historic asset in the
Town of Stanley is the Brevard Station Museum. Named for
the Town’s railroad depot, Brevard’s Station, the Museum
was opened in 1991 as a repository for historical artifacts
and information about the Town of Stanley. Alongside its
extensive collection of artifacts and historical records, the
Museum regularly partners with local schools, holds
educational programs for the public, and hosts receptions
Comprehensive Land Use Plan
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Brevard Station Museum.
Source: Centralina Regional Council.
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The Museum also maintains a webpage with extensive detail

Natural Resources

about the history of Stanley. Many of the entries were

The Town’s namesake, Stanley Creek, runs along the eastern

written by historian and Stanley native Joyce Handsel, who

boundary of the planning area. Stanley Creek and South

wrote and published Echoes and Shadows of Two Centuries

Stanley Creek, which runs parallel to NC-27 S along the

1750-1950: The History of Stanley, North Carolina in 1999

southeastern portion of the planning area, each join up with

alongside fellow Stanley native Sara Helms Grissop. The

Dutchman’s Creek approximately two miles from where they

Brevard Station Museum staff have published two additional

intersect the planning area boundary. Dutchman’s Creek

volumes about the Town’s history since then.

continues southeast for nearly three more miles, passing
through Mount Holly, before joining the Catawba River.
The Stanley Creek Forest is a 506-acre conservation area
owned and preserved by the Catawba Lands Conservancy.
The property has been protected since December 2003. The
forested slopes and valleys protect Stanley Creek and its
tributaries and additionally serve to protect the surrounding
communities from flooding. The conservation area also
houses rare plants such as Yellow Lady Slippers, Georgia
Holly, and Bigleaf Magnolia, a rare North Carolina tree first
discovered in Stanley in 1796. The multitude of rare plants
and mature forests in this area earned this property
recognition as one of the most ecologically important
properties in all of North Carolina.

Stanley Creek Forest Conservation Area.
Source: Catawba Lands Conservancy.

Comprehensive Land Use Plan

Town of Stanley, NC

31

Comprehensive Land Use Plan

Town of Stanley, NC

32

LAND USE

Town’s land remains available for development. (See the
Existing Land Use Map on Page 35.)

Low Density Residential

Percentage of Land in
Planning Area
49.8%

Medium Density Residential

0.2%

Mixed Use

3.7%

Commercial

1.1%

Industrial

2.7%

Open Space

34.2%

Undeveloped

8.4%

Land Use Type

Although the emphasis on Low Density Residential
development and preservation of Open Space help give
Downtown Stanley (S Main Street).
Source: Centralina Regional Council.

Stanley its rural charm and character, the Town’s residents
and local economy could benefit from strategic additions to
Commercial, Mixed Use, Medium Density Residential, and

Existing Land Use
Existing land uses in the Town of Stanley primarily fall into a
few categories. Low Density Residential is by far the most
common land use, comprising nearly 50 percent of all land
within the planning area. (Medium Density Residential makes
up only 0.2 percent of land in the planning area, by
comparison.) The next most common use is Open Space,
making up just over a third of land in the planning area.

Industrial land uses. The Town might also consider
thoughtfully increasing the density of some existing Low
Density Residential areas to create transitional zones
between commercial and industrial areas and residential
neighborhoods. Well-planned higher density residential
development near commercial and mixed use spaces can
also help improve walkability and accessibility for community

Concentrated portions of the Town’s land are used for

members who might otherwise need to drive.

Commercial (1.1 percent), Industrial (2.7 percent), and Mixed

The Town of Stanley has recognized the need to coordinate

Use (3.7 percent) development types. 8.4 percent of the

additional commercial and mixed use development and
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revitalization within the Town limits, particularly within the
Central Business District (CBD). The 2018 CBD Master Plan
identified eight recommendations to help the Town activate
the existing downtown area to incentivize additional
commercial growth while also improving pedestrian
conditions and adding public space. The Master Plan

develop, especially outside the Town limits, since developing
without restraint could jeopardize Stanley’s community
character. Stanley must balance intentional, well-planned
growth with the preservation of open space. The community
vision and values in Section III are fundamental to
developing this growth strategy.

recommendations are as follows:
1. Expand the CBD Limits (north along N Main Street)
2. Connect Places of Interest
3. Improve Major Intersections
4. Reconfigure Parking Orientation
5. Redesign Sidewalks
6. Create Public Space
7. Redevelop Vacant Buildings & Lots
8. Improve Facades
Constraints on Future Land Use
There are some limitations on where Stanley can grow in the
future based on which lands are already developed and
which are permanently protected. The Town of Stanley is
bordered by several conservation areas and otherwise
protected floodplain areas. While a majority of the Town’s
developed land lies within Town limits, there is still a
moderate amount of undeveloped and underdeveloped land
within the Town limits and an even larger amount outside
the Town limits within the planning area. (See the
Development Constraints Map on Page 36.) The Town should
be careful and intentional in deciding where and how to
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Downtown Stanley (N Main Street).
Source: Centralina Regional Council.
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III. COMMUNITY VISION & GOALS
COMMUNITY ENGAGEMENT SUMMARY

Community Engagement Timeline

In order to develop a plan document that fully reflects the
vision and aspirations of Stanley’s residents and
stakeholders, planning staff implemented a multi-faceted
community engagement process. Stakeholders were able to
provide feedback in a variety of ways, and the plan
development process was also guided by the Town of
Stanley Planning Board, whose members served as the plan
Steering Committee.
Steering Committee
The five-member Town of Stanley Planning Board was
determined to be a group representative of the Stanley
community and was appointed to serve as the plan Steering
Committee. The Steering Committee met with the project
consultants and town staff four times throughout the plan
process to review engagement and plan development
materials, provide feedback and guidance on plan elements,
develop the plan’s vision and guiding principles, and review
the draft plan and maps. Steering Committee members also
played vital roles in promoting the open house events,
community survey, and other key information about the plan
development process across their personal and professional
networks.
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Community Open Houses
Three separate community open house events were held
during the plan development process. The first two events
were held in December 2021 and January 2022 and focused
on gathering information about community priorities and
values. Community members learned about the land use
plan process, reviewed maps and data about the current
conditions in Stanley, and provided feedback on different
topical areas through a SWOT (Strengths, Weaknesses,
Opportunities, Threats) activity and conversations with town
staff and the project consultants. The December open house
was virtual and the January open house was held in person
at Town Hall, allowing community members to safely and

Community Survey

comfortably access this important feedback opportunity in

An online public survey was launched in late November 2021

the manner most preferable to them. A third open house

and remained open through January 2022, providing

was held in April 2022 to share the plan recommendations

community members with an extended opportunity to share

and allow community members to provide feedback.

more detailed feedback about their vision and priorities for
the Town of Stanley. Printed surveys were also available at
Town Hall for the duration of this period. The survey and
open house events were shared with community
stakeholders and residents through flyers in residents’
monthly water bills for December and January, posts on the
town Facebook page, and flyers in the town grocery store,
the library, several restaurants, and at the Stanley Christmas
Parade. Project consultants also announced the opening of
the survey and the dates for the first two open house events

April 2022 Open House at Stanley Town Hall.
Source: Centralina Regional Council.
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The survey generated 134 responses and the results

Respondents identified Stanley’s small town feel, sense of

provided a wealth of information about community

community, natural environment, and friendly people as the

character and values, community demographics, and

most significant defining characteristics of the community.

stakeholder preferences on topics such as transportation,

These were closely followed by Stanley’s rural development

economic development, and parks and recreation. Several

character and location within the surrounding region,

open-ended comment sections also provided respondents

indicating that respondents primarily value Stanley’s position

with opportunities to share their direct feedback with town

as a mostly rural, small-town community within – and easily

staff and the project consultants, and to raise up unique

accessible to – the rapidly growing Charlotte metropolitan

concerns not explicitly mentioned in the survey.

area. Residents are able to access widespread resources and
opportunities while still enjoying a safe, close-knit

Key Survey Results

community with access to natural beauty and a quiet pace of
life.

Most survey respondents identified as residents and
property owners in the Town of Stanley. A handful of
business owners responded to the survey as well, and other

What makes Stanley unique or special?

respondents were primarily parents, volunteers, and other
residents actively engaged in the community but living
outside the Town boundary within the former ETJ.

How did survey respondents identify?
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%
I'm a resident

I'm a property owner
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What best defines Stanley's community character and quality of life?
Sense of community
Location in the region
Natural environment
Local businesses
Recreation and athletics
Schools
Housing choices
Cultural assets and community facilities
Health and wellness
Transportation access
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

When asked about the biggest challenges facing Stanley
today, three topics immediately transcended all other
comments: growing the local economy, improving access to
healthy local food options, and carefully managing
population growth and development. Many of the responses
about both the local economy and food access specifically
referred to the need for a second grocery store to support
the Town, as well as more full-service restaurants.
Comments also surfaced about the need for improved
transportation and utility infrastructure, especially as the
town continues to grow – community members are primarily
concerned about the pace of growth exceeding the capacity
of roads, utilities, community services, and schools to
support that growth.
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Most survey respondents – 68 percent – felt that growth has
either occurred at an appropriate pace in Stanley over the
last ten years, or growth has occurred too slowly. 12 percent
have not lived in the community long enough to evaluate this
question, and about a fifth of respondents felt growth has
occurred too quickly. While there are certainly conflicting
perspectives about the pace of growth within the
community, the responses indicate there is a desire to see
consistent or increased growth in Stanley – and open ended
comments clarified this new growth must occur in a smart,

What types of development should
Stanley encourage in the future? (Check
all)
Full-Service Restaurants
Retail
Healthy Living, Parks & Recreation
Single-Family Residential
Mixed-Use (Residential & Retail)
Medical Facilities
Services
Manufacturing/Industrial Facilities

intentionally managed way.

Senior Living

How do you feel about the pace of
growth and development in Stanley over
the last 10 years?

Fast Food Restaurants
Office Space
Townhomes/Condos
Apartments
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Don't know/haven't
been here long enough

12%
32%

Growth has occurred
too quickly
20%
Growth has occurred
too slowly
The pace of growth has
been appropriate

In a two-part question, respondents were asked to share the
types of development they wish to see Stanley pursue in the
future, and then specify which of those development types
they believe should be prioritized. For the first portion,
residents resoundingly agreed that full-service restaurants,
retail, parks and recreation facilities, single-family residential
neighborhoods, and mixed-use development should be
pursued in the future, with all five of these options affirmed
by approximately 40 percent of respondents or more.

36%

Medical facilities and community services were also relatively
popular among respondents.
Comprehensive Land Use Plan

Town of Stanley, NC

41

When asked about how they would prioritize these types of

How important are the following business sectors to Stanley’s

development, responses were generally consistent with the

future economic vitality? (1- most important; 8- least important)

first part of the question – full-service restaurants, retail,
parks and recreation, and single-family residential
neighborhoods remained the top four priorities for
development. However, for this open-ended second part of
the survey question, so many responses singled out the
need for a grocery store that this specific use surpassed all
other development types to round out the top five desired
priorities.

What types of development should
Stanley prioritize in the future?
Full-Service Restaurants

Rank

Sector

Average Rank

1

Retail

2.2

2

Services

3.2

3

Healthcare

3.7

4

Professional Offices

4.3

5

Manufacturing

4.5

6

Agriculture/Forestry

4.9

7

Tourism

5.9

8

Other

7.2

Where should most future commercial
and retail development occur in Stanley?

Retail
Healthy Living, Parks & Recreation
Single-Family Residential

2%

Grocery Store

Along NC 27/S Main St

12%

Services
Manufacturing/Industrial Facilities

43%

Medical Facilities
Senior Living

Downtown (N Main St)
Other (please specify)

Mixed-Use (Residential & Retail)

43%

Fast Food Restaurants

No response

Apartments
Office Space
Townhomes/Condos
0.0%

5.0%

10.0% 15.0% 20.0% 25.0%

When asked about specific types of businesses and
strategies to promote economic development in Stanley,
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residents agreed that retail, services, healthcare, and

there are also a significant number of residents commuting

professional offices should be relied upon to spur economic

from Stanley to other locations around the region. This

growth in Stanley. (It should be noted that open-ended

reality requires the Town to consider not only local, but also

comments at the end of the survey revealed most

regional demand for and implications on the Stanley

respondents associated grocery stores and other food-

transportation system.

related businesses with either the retail or service sector,
further supporting the need for increased healthy food
access in Stanley.)

Where do respondents work in relation
to Stanley?

Respondents were generally divided between wanting to see
commercial development occur along NC-27/S Main Street or
N Main Street, the historic downtown area which

I'm retired or not
currently working

1%
21%

22%

encompasses much of the CBD. In fact, many of the “Other”
responses to this question called for commercial
development to be located along both thoroughfares. A
major takeaway from this question is that no respondents
called for commercial and retail development to be located
anywhere other than these two corridors, supporting the
development framework proposed in the CBD Master Plan.

Outside of Gaston
County, within North
Carolina
Outside of North
Carolina

23%

32%

Outside of Stanley,
within Gaston County

1%

Respondents were asked to select all transportation features
they believe will be most important to the future of Stanley.

The survey responses highlighted an interesting trend in

Pedestrian infrastructure enhancements and better, safer

terms of where respondents work in relation to Stanley.

roads rose to the top of the list, with bicycle infrastructure

About 43 percent of respondents were either retired, not

enhancements and improved road connectivity following

currently working, or working within the Town of Stanley

closely behind. Although transit connectivity was not

when they completed the survey. 55 percent of survey

identified as a priority for survey respondents, those who

respondents worked outside of Stanley, either in Gaston

were interested in transit options were generally more

County or in a different county within North Carolina. This

supportive of regional transit options than local options.

indicates that, while there is a significant share of residents
completing many of their daily activities in and near Stanley,
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As previously discussed, parks and recreation are a priority

Which transportation features are most
important for the future of Stanley?

and a point of pride for the Stanley community, and this
remained apparent in responses to questions about
recreation access. Nearly half of respondents believe that all
residents should be able to access a recreational facility or

New and enhanced sidewalks,
trails, and other safe places to walk

park within a 15-minute walk from their home, and an
additional third of respondents wanted to see recreational
facilities clustered at the center of the community.

Improved roads (wider roads, turn
lanes, etc.)

Which of the following statements best
reflects your views on the location of
park and recreational facilities in
Stanley? All residents should have a park

New and enhanced bike lanes,
paths, and other safe places to
bicycle

or recreational facility within a
15-minute walk from their
home
Parks and recreational facilities
are not a priority for me

4%
More connected roads

32%

45%
Parks and recreational facilities
should be clustered at the
center of the community

Access to regionally connected
transit options

19%

No response

Active recreation opportunities, such as sports fields and
Local bus or van transit options

playgrounds, were ranked as being in the best condition in
Stanley, while recreational activities for seniors were ranked
0%
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as needing the most improvement. Other recreational
opportunities and facilities, from parks to trails to
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recreational programming, were ranked relatively

Open-Ended Comment Topics

consistently as being present to some extent in the
community but potentially needing additional support.
Please rank the following types of recreational facilities from
already present and in good condition in Stanley (1) to missing

Economic Development
Local Issues
Community Facilities
Transportation

or in need of improvement (8).

Land Use
Housing

Rank

Recreation Type

Average Rank

1

Active recreation (e.g., sports fields and
playgrounds)

2.97

2

Recreational programming for youth

4.05

3

Trails and pathways

4.13

4

Natural areas

4.61

5

Passive recreation (e.g., picnic areas)

4.66

6

Community parks (larger than 5 acres)

4.74

7

Neighborhood parks (smaller than 5 acres)

5.03

8

Recreational programming for seniors (e.g.
walking groups, low-impact sports)

Cultural Resources
Other

5.81

The survey concluded with an open ended comment box for

0.0%

Open-ended comments included many diverse issues and
interests but generally addressed the following concerns:
•
•
•
•
•
•

respondents to share any additional thoughts and feedback.
Comments primarily fell into one or several of the eight
categories in the chart at right, with economic development

•

considerations being by far the most common topic. Notably,
housing and local issues (surrounding town services, utility
bills, and issues of local government) arose often enough to
be grouped into their own categories.
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10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

•

Need for transportation safety and accessibility
Need for intentional, managed growth
Need for a new grocery store and additional healthy
food options
Need for improvements to Town utility infrastructure
Desire to provide expanded support for local
businesses and business owners
Desire to provide housing types that meet the needs
of diverse community members without sacrificing
Stanley’s rural, small-town character and charm
Desire to preserve Stanley’s natural resources and
redevelop existing developed areas before infringing
on natural spaces for new development
Desire to provide recreational opportunities,
entertainment, activities, and services that support
diverse communities and age groups
45

While local issues of government and utility rates are not

Development of Vision Statement & Guiding Principles

under the direct purview of a comprehensive land use plan,

The Steering Committee was enlisted to help develop the

the remaining six topics (Economic Development, Cultural

Plan vision statement and guiding principles for each of the

Resources, Transportation, Community Facilities, Housing,

six policy topics. Steering Committee members each

and Land Use) formed the basis for this plan’s guiding

proposed one vision statement describing how they hope to

principles and policy topics.

envision Stanley in 20 years’ time and brainstormed several
policy goals for each policy topic. The consultant team
combined these suggestions with open-ended input from
the community survey and open house events to develop
the final vision statement and principles for the plan.
The plan’s vision statement is designed to be a broad, highlevel description of the community’s shared vision for
Stanley’s future. The guiding principles further support the
overarching vision statement by clarifying the community’s
aspirations for each policy topic. The final policy
recommendations are divided between these topics, and the
recommendations in each category are intended to support

Train mural in downtown Stanley.
Source: Centralina Regional Council.
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as the broader vision statement for the plan.
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TOWN OF STANLEY VISION STATEMENT

The Town of Stanley embodies the very best that small town living has to offer. A thriving local economy and
a vibrant, walkable downtown support businesses, residents and visitors, and intentional, balanced growth
preserves the Town’s history and natural beauty while facilitating a high quality of life for all members of
the community. Living up to its slogan, Stanley is a friendly place where lifelong residents and new
neighbors alike enjoy a peaceful, rural lifestyle and a strong sense of community alongside excellent
amenities and robust opportunities.

Celebrations in Stanley!
Source: Bill Ward.
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TOWN OF STANLEY GUIDING PRINCIPLES

ECONOMIC DEVELOPMENT:

CULTURAL RESOURCES:

TRANSPORTATION & MOBILITY:

A Diverse, Self-Sustaining Local
Economy

A Vibrant Downtown as an Activity
Center and Cultural Hub

A Connected, Safe, and Accessible
Transportation System

COMMUNITY FACILITIES & SERVICES:

HOUSING:

LAND USE:

Healthy Living with High Quality
Amenities

High Quality Neighborhoods with
Strong Community Character

Concentrated, Cohesive Development
and Preserved Natural Spaces
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IV. FUTURE LAND USE
FUTURE COMMUNITY TYPES

Working Farm

The future community types reflect the general character of

Land actively used for agriculture or forestry activities,

desired future development in each location. These
community types were developed specifically for the Town of
Stanley and were based on public input, guidance from the
Steering Committee and Town staff, the Town’s current
zoning, recommendations from the CBD Master Plan, and

including cultivated farmland, timber harvest, livestock, and
woodlands. These areas may also support the primary
residence of the property owner and any out-buildings
associated with activities on the working farm.

future land use projections based on the Metrolina

Recreation Open Space

CommunityViz Model (MCM). The MCM predicts future

Land dedicated for active and passive recreation uses. These

population growth, employment, and land use patterns

areas are intended to be publicly accessible and include

based on existing trends, plans, and ordinances.

municipal and community parks, open air sports complexes,

Community Type Descriptions

and athletic fields.

Preserved Open Space

Rural Residential

Land dedicated to permanent conservation by legal means.

Land characterized by large lots, abundant open space, and

These areas may be preserved because of their outstanding
natural beauty, or because they serve environmental
stewardship or wildlife management purposes. The areas
are typically undisturbed or undeveloped and have been

a high degree of separation between buildings. Large
acreage, rural family homes, and “hobby farms” are
scattered throughout the countryside and often integrated
into the landscape. The lot size and distance between

protected from development. These areas include state

dwelling units decrease with greater development densities.

parks, permanent conservation areas, cemeteries, and (at a

Large Lot Residential

smaller scale) dedicated open space within residential
neighborhoods.

Land generally formed as subdivisions, which consist almost
entirely of single family detached homes. Buildings are
typically buffered from surrounding development by
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transitional uses, topography, vegetative areas, or open
space from adjacent rural or natural settings. Blocks are
typically large, and streets are rural or suburban in character.
Single Family Neighborhood

Higher-Density Neighborhood
Land supporting moderate to higher density housing
options. These neighborhoods are relatively compact and
may contain one or more of the following housing types:

Land generally formed as subdivisions or communities, with
a relatively uniform housing type and density throughout.
They may support a variety of single family detached
residential types, from mobile homes to large lot, low density
single family homes to denser formats of smaller single
family detached homes. Homes are typically buffered from
surrounding development by transitional uses or landscaped
areas.

single family attached homes, town homes, condominiums,
or apartments. Buildings are generally oriented toward the
street. The design and scale of development in a higherdensity neighborhood encourages active living with a
complete and comprehensive network of walkable streets.
Commercial Center
Land supporting the daily economic, entertainment, and
community needs of surrounding neighborhoods. Uses and

Mixed-Density Neighborhood

buildings are located on small blocks with streets designed

Land generally developed to provide pockets of greater
residential density, often in locations that create a transition
between commercial or mixed-use areas and small lot or
large lot single family neighborhoods. They may support a
variety of housing types, from small lot single family homes
to town homes to condominiums and apartments. They may
also be designed to support specific communities (i.e., senior
housing). Buildings are oriented interior to the site and
typically buffered from surrounding development by
transitional uses or landscaped areas.

to encourage pedestrian activity. Buildings typically stand
two or more stories in height with non-residential uses on
the ground floor and the potential for mixed uses above
storefronts. Neighborhoods surrounding the commercial
core are relatively compact and support moderate to high
density housing options to improve walkability.
Employment Center
Land supporting opportunities to concentrate office
employment in the study area. They include both larger
buildings with numerous employees as well as areas
containing multiple office uses that support and serve one
another. They are typically buffered from surrounding
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development by transitional uses or landscaped areas and
are often located near major highways or thoroughfares.
Education

Heavy Industrial
Land supporting large scale manufacturing and production
uses, including assembly and processing, regional

A public, private, or charter school that serves students in
kindergarten through twelfth grade (including elementary,
middle, and high schools). Day care centers and nurseries
are not included in this community type.

warehousing and distribution, bulk storage, and utilities.
These areas are found near major transportation corridors
(i.e., highway or rail) and are generally buffered from
surrounding development by transitional uses or landscaped
areas that increase in size as development intensity

Healthcare

increases. Heavy industrial centers may require larger sites

Land supporting a concentration of various medical and

because activities are not confined entirely to buildings.

medical-related uses, such as primary care, outpatient
surgery, birthing centers, and other specialty services. They
may include a hospital, teaching facilities, research and
rehabilitation centers, and private medical office buildings.
Light Industrial
Land generally supporting manufacturing and production
uses, including warehousing, light manufacturing, medical
research, and assembly operations. These areas are found
near major transportation corridors (i.e., highway or rail) and
are generally buffered from surrounding development by
transitional uses or landscaped areas that shield the view of
structures, loading docks, or outdoor storage from adjacent
properties.
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V. POLICY RECOMMENDATIONS
1. ECONOMIC DEVELOPMENT

includes retail and shopping needs as well as recreation,

A Diverse, Self-Sustaining Local Economy

entertainment, education, healthcare, and other services.

1.1. Attract and retain a diverse range of businesses in the
community.

1.3. Support investments in local healthy food options.
1.3.1. Investigate the suitability of existing vacant properties

1.1.1. Coordinate with the Gaston County Economic

to host another large grocery retailer.

Development Commission to recruit national and local

• The vacant Bi-Lo building on NC-27 is an optimal site for a

businesses to Commercial, Employment, and Industrial

second grocery store since it was specifically designed for

community types.

this purpose, but there are currently complexities around

1.1.2. Coordinate with local property owners and Gaston

the leasing of this space. As this is an urgent need that

County Building Inspections to ensure leasable spaces in

directly impacts the Town’s capacity to support its current

downtown are kept up to code.

residents and any future growth, the Town should identify

• This should encompass strategies to help incentivize

cannot be utilized as a grocery store in a timely manner.

upkeep and improvements by local property owners (see
Recommendation 2.1.1).

other possible sites as well in case the Bi-Lo building
1.3.2. Explore implementing an expedited permitting
process or other incentives for food-oriented businesses,

1.2. Improve economic self-sufficiency.

such as full-service restaurants and small grocers.

1.2.1. Develop commercial and employment sectors in
Stanley to ensure the Town is a self-sustaining community
rather than a "bedroom community".

1.3.3. Coordinate with the Gaston County Cooperative
Extension to explore locating a regular farmers' market in
Stanley.

• Given the prevalence of commuting to work among Stanley
residents, it is important to create opportunities for
residents to fulfill their daily needs closer to home. This

• This farmers’ market could be located within the Central
Business District (see Recommendation 2.1.3.) to help drive
pedestrian traffic and economic activity in the downtown
core.
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1.4. Maintain an environment supportive of local businesses.
1.4.1. Coordinate with the Gaston County Economic
Development Commission and the Gaston Business
Association to provide support to local entrepreneurs.
1.5. Solidify the Central Business District as the economic and
cultural hub of the community.
1.5.1. Continue to implement the Central Business District
Master Plan by codifying plan recommendations as
applicable.
• Relevant land use designations from the CBD Master Plan
have been incorporated into the Future Land Use Map and
could be further codified into the Town’s Zoning Ordinance
where not already completed.
1.5.2. Pursue opportunities to redevelop the JP Stevens Mill
property into a mixed-use development to maintain
continuity of the Central Business District along N Main
Street.
• Alongside this initiative, developers and the Town should
ensure the Mill property is safe to host any proposed
development (see Recommendation 2.1.4).
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2. CULTURAL RESOURCES

2.1.3. Explore opportunities to establish a formalized park or

A Vibrant Downtown as an Activity Center &

plaza within the Central Business District.

Cultural Hub

• The CBD Master Plan identified two ideal potential parcels

2.1. Revitalize and beautify the Central Business District.
2.1.1. Implement incentive program opportunities to
promote building revitalization efforts among local property
owners.
• Such incentive programs could include waiving certain
town fees for building owners who improve their structures
or facades or establishing a tax rebate program that
refunds a portion of property taxes over a predetermined

for this use in the downtown area, and both of these areas
have been categorized in the Recreation Open Space
community type in the Future Land Use Map to promote
further exploration of this concept.
2.1.4. Investigate opportunities and funding available
through the US Environmental Protection Agency (EPA)
Brownfields Program to rehabilitate the JP Stevens Mill in
advance of future redevelopment opportunities.

period of time (3-5 years) for owners who make building

2.2. Enhance wayfinding and placemaking throughout the

improvements.

community.

2.1.2. Improve the appearance of Main Street and NC 27

2.2.1. Install wayfinding signage at key entrances and

through landscaping, street plantings, and decorative

transition points throughout Town.

lighting.

• In addition to the town limits, transition points could

• At the time of this plan’s development, the Town was
preparing to begin a $100,000 beautification effort focused
on the downtown area. Stanley should rely on community
input and the vision described in the CBD Master Plan to
guide these and future investments in the town’s aesthetic
appeal.

include the boundaries of the Central Business District and
the Historic Overlay Zoning District.
2.2.2. Coordinate with the Brevard Station Museum and the
Gaston County Historic Preservation Commission to identify
historic sites and install informational signage.
2.3. Identify and support historical and cultural community
assets.
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2.3.1. Explore funding opportunities and available sites to

2.5.2. Partner with Gaston College and the Town of Dallas to

establish a permanent home for the Brevard Station

connect community members to educational opportunities

Museum.

and seminars.

2.3.2. Identify historic community resources that are

• The Town may wish to specifically investigate the

currently unknown or insufficiently documented.
2.4. Establish the Town as an attractive host site for cultural
events and activities.

availability of seminars and workshops around homebuying, mortgage financing, and other educational
opportunities to help provide pathways to homeownership
for all community members.

2.4.1. Investigate the suitability of existing town-held and
vacant properties to host a community event venue.
• If redeveloped to be safe and suitable for large gatherings,
a portion of the Mill property may be considered as a
potential event venue for use in Town-sponsored events
and available for rent as a community space.
2.5. Support high quality education for children in the
community as well as opportunities for lifelong learning.
2.5.1. Support the development of safe, accessible
educational facilities as necessitated by community growth
trends.
• This includes ensuring the compatibility of the Education
community type with surrounding land uses and
promoting transportation infrastructure improvements
around K-12 schools to allow students to safely walk or
bike to and from school.
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3. TRANSPORTATION & MOBILITY

3.2.1. Continue to develop a Pedestrian and Bicycle Master

A Connected, Safe and Accessible

Plan for the Town and, once completed, codify plan

Transportation System

recommendations as applicable.

3.1. Improve walkability and accessibility in downtown and

3.2.2. Revise development regulations to encourage or

across the community.

require bicycle and pedestrian infrastructure with new

3.1.1. Coordinate with the Gaston County ADA Coordinator
to inventory sidewalk deficiencies and ensure accessibility

residential and commercial development.
• Requirements may include installing ADA-accessible
pedestrian ramps, widened sidewalks, and/or bicycle

for all sidewalk users.
3.1.2. Establish enhanced pedestrian connections between
downtown and key recreational facilities and activity centers,

parking with certain types of new development, along with
other supportive infrastructure.
3.2.3. Develop a local multi-use trail plan, or incorporate

such as Harper Park.
3.1.3. Continue coordinating with NCDOT to identify
resources that can be leveraged to install pedestrian safety
improvements and infrastructure at key intersections.
• At the time of this plan’s development, Stanley was working
with NCDOT to conduct a pedestrian safety study and

multi-use trails into the Pedestrian and Bicycle Master Plan,
to support active transportation and enhance recreational
infrastructure in the community.
3.3. Pursue traffic calming strategies to improve safety for all
road users.

develop specific recommendations for infrastructure

3.3.1. Work with NCDOT to identify suitable focus areas for

enhancements. These recommendations should be

speed reduction interventions.

codified into local ordinances and the Pedestrian and
Bicycle Master Plan to the extent possible.
3.2. Enhance and expand active transportation connections
throughout the community.

• This may include a reevaluation of the Town’s speed hump
safety program to determine its usefulness and
applicability in reducing unsafe speeds.
3.3.2. Evaluate current and future street design
requirements to enhance traffic safety.
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• Work with NCDOT and GCLMPO to understand future

• The CONNECT Beyond project was designed to identify

projections for traffic capacities and identify areas that may

corridors and hubs for improved regional transportation

need street widening or other connectivity enhancements.

connectivity throughout the Charlotte metropolitan area.

3.4. Allow for efficient, safe movement of personal vehicles and
trucks.

The CONNECT Beyond Plan identifies NC-27 as an
Emerging Mobility Corridor, meaning it should be
prioritized for transportation investments and

3.4.1. Coordinate with NCDOT to assess whether

enhancements that improve safety, accessibility, and

signalization adjustments are needed to allow for a more

multimodal mobility. For more information about

efficient flow of vehicles through the community.

CONNECT Beyond, see Page 21.

3.4.2. Explore opportunities to designate "freight corridors"

3.5.2. Participate in and educate employers about regional

to restrict truck traffic to arterial streets that are able to

commuter solutions, including regional transportation

handle higher traffic volumes.

demand management (TDM) programs and Gaston ACCESS

• The Town may additionally wish to consolidate freight and

for seniors.

truck loading zones within the CBD to preserve as much

• Another recommendation of the CONNECT Beyond project

space for visitor and employee parking as possible and

is to establish a regional TDM program that helps

reduce the impact of freight traffic on pedestrians and

employers reduce the detrimental environmental impact of

cyclists.

commuting, especially long-distance commuting. While

3.5. Investigate opportunities for regional transportation

high volumes of commuters may not be traveling to Stanley

connections to support residents and businesses.

for work, the prevalence of commuting among Stanley’s

3.5.1. Coordinate with the Gaston-Cleveland Lincoln

connecting residents to TDM resources.

Metropolitan Planning Organization (GCLMPO) to enhance

residents indicates that the Town can play a crucial role in

regional transportation connectivity and implement the
CONNECT Beyond Regional Mobility Plan, especially through
investments to improve mobility along NC-27.
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4. COMMUNITY FACILITIES & SERVICES

4.2.2. Partner with Gaston County Adult and Aging Services

Healthy Living with High Quality Amenities

and the Gaston County Senior Center to offer more senior-

4.1. Enhance and expand the Town's parks and trail systems.
4.1.1. Explore the possibility of connecting Stanley to the

friendly recreation opportunities.
4.3. Activate existing underutilized properties to develop new
community facilities for public services and other amenities.

Carolina Thread Trail along the Stanley and Dutchman

4.3.1. Conduct a review of Town-held and vacant properties

creeks.

to identify opportunities for new community facilities.

4.1.2. Investigate the potential for educational partnerships

4.3.2. Map future utility service areas and easements

with the Stanley Creek Forest Conservation Area.

needed to support development opportunities.

4.1.3. Revise development regulations to encourage or

4.4. Invest in reliable, high quality water and sewer systems that

require provision of open space and multi-use trails in new

support existing and new developments.

residential developments, in accordance with applicable local
plans.

4.4.1. Continue coordination with developers to encourage
the provision of new water and sewer infrastructure

• To further encourage open space preservation, the Town
might also consider allowing thoughtful higher density
development for developers who exceed the minimum
open space requirements.

alongside new development.
4.4.2. Assess existing stormwater infrastructure and
evaluate opportunities to encourage additional
infrastructure supportive of stormwater recapture.

4.2. Expand recreational facilities and program offerings to
support a diverse group of users.
4.2.1. Explore opportunities to develop a recreation center
or new community park in or near downtown.
• Passive recreation opportunities or picnic areas could be
incorporated into a new community park or plaza in the
Central Business District (see Recommendation 2.1.3).
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4.5. Develop coordinated plans for long-term public service
provision and expansion needs.
4.5.1. Develop a Capital Improvements Plan to consolidate
and coordinate capital improvement efforts to support the
Town's Police, Fire, Recreation, and Public Works
Departments.
• At the time of this plan’s development, the Town was
actively pursuing the development of a new Police
Department and the implementation of an $800,000
Advanced Metering Infrastructure (AMI) system to improve
the Town’s utility network. The Town should also
investigate the capital improvement needs of the Fire
Department and Parks & Recreation Department.
4.5.2. Investigate the feasibility of hiring new staff to support
the expansion of Town Departments.
• As expansions and capital improvements take place and
Stanley’s population grows, new staff may be needed to
adequately support Town Departments and provide
customer service to the community.
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5. HOUSING

5.3. Maintain and improve neighborhood character.

High Quality Neighborhoods with Strong

5.3.1. Explore opportunities to offer support for home

Community Character

revitalization and rehabilitation in existing neighborhoods.

5.1. Align the pace of residential development with the capacity
of supportive infrastructure.

financial incentives for homeowners and property owners

5.1.1. Require a traffic impact analysis for any new
development that will generate an average daily traffic count
of 1,000 or more vehicles per day, or 100 or more trips
during peak traffic hours.
5.2. Ensure compatibility and cohesion between new and
existing residential developments.

who rehabilitate their properties.
5.4. Support a range of housing types and densities in strategic
locations.
5.4.1. Pursue development of senior-friendly housing in and
near downtown to provide safe, walkable access to amenities
and services.

5.2.1. Encourage a mix of housing types to meet market
demand, while still providing for and encouraging
homeownership through the development of single family
residential neighborhoods.

• The Mixed-Density Neighborhood community type is
specifically designed to accommodate the development of
senior-friendly communities and is strategically located
near commercial areas that should be prioritized for

5.2.2. Study and codify development characteristics that are
determined to be aligned with the character of Stanley to
further define expectations for development review.
5.2.3. Codify and encourage that any higher density
residential development meets design criteria emphasizing
architectural detail, quality materials, open space and
landscaping standards, and provision of amenities to
enhance design and compatibility with existing
neighborhoods.
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walkability improvements.
5.4.2. Allow for thoughtful, well-designed higher density
residential development where infrastructure and land uses
are determined to be compatible.
• The High-Density Neighborhood community type is
generally located close to Commercial, Employment, and
other active land uses to cultivate friendly, walkable
neighborhoods and increased traffic for local businesses.
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5.4.3. Revise development regulations to incorporate
minimum open space requirements.
• The Town may also explore providing incentives for
developers who exceed minimum open space
requirements (see Recommendation 4.1.3).
5.5. Cultivate opportunities to live, work and play downtown.
5.5.1. Encourage additional residential development within
and adjacent to downtown to support economic growth and
create demand for retail and restaurants.
• Instead of a separate zoning district, a Mixed Use Overlay
District could allow the Town additional flexibility in
determining density levels, land uses, and other
requirements when evaluating proposed uses in Mixed Use
areas.
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6. LAND USE

6.2.2. Provide incentives for property owners who revitalize

Concentrated, Cohesive Development and

or rehabilitate existing vacant properties.

Preserved Natural Spaces

• For recommended incentives, see Recommendations 2.1.1

6.1. Preserve and protect Stanley's natural environment and
rural character.

and 5.3.1.
6.3. Encourage walkable and mixed use development.

6.1.1. Consider conservation lands, wetlands, and other
preserved or vulnerable lands when evaluating new
development proposals.

6.3.1. Encourage ground-level land uses that support
walkable activities and other elements of the desired
downtown experience.

• More information about areas with development
constraints is available on Page 36.

• Uses that tend to be “appointment-only” or uses that
incorporate large parking lots or drive-thru lanes can

6.2. Promote concentrated development patterns and

detract from a walkable, pedestrian-friendly downtown

discourage disjointed or incompatible development.

experience.

6.2.1. Encourage a contiguous progression of development
based on the location of existing and planned development
and infrastructure.

6.4. Encourage redevelopment, reuse, and infill.
6.4.1. Encourage reuse and redevelopment that respect the
integrity and character of established neighborhoods and

• Alongside this, the Town should make concerted efforts to
encourage sensible transitions between different
community types. For adjacent areas with land uses or
community types that are determined to be incompatible,
the Town might consider redesignating some of these

commercial zones.
6.4.2. Explore adopting an expedited review process for infill
development in and near downtown.
6.5. Maintain community character and a high quality of

areas to create a smoother transition (i.e., transitioning

development.

Industrial community types to Commercial or Employment

6.5.1. Continue coordination with Gaston County Building

Centers, or transitioning Large Lot Residential community
types to Single Family or Mixed-Density Neighborhoods).
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VI. IMPLEMENTATION MATRIX
POLICY IMPLEMENTATION
This land use plan includes 59 policy recommendations that
can help the Town of Stanley implement its shared vision for
the next decade. The policy recommendations have been
ranked according to priority levels (High, Medium, and Low)
and sorted according to the timeframe over which the Town
should look to implement each policy (Short Term, Medium
Term, and Long Term). High priority policies are those that
will have a significant, immediate impact on realizing the
Town’s vision, while Medium and Low priority policies may
take supplemental effort or have less of an effect on the

Policy Type Legend
Economic Development
Cultural Resources
Transportation & Mobility
Community Facilities & Services
Housing
Land Use

Town’s ability to execute its guiding principles. Short Term
policies are those that can be implemented in 1-3 years and
can be completed first to achieve some immediate wins for
the Town’s vision, while Medium Term and Long Term
policies will take longer to implement fully.
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SHORT TERM (1-3 YEAR) POLICY RECOMMENDATIONS
POLICY ID

TYPE

POLICY RECOMMENDATION

PRIORITY

1.1.2

Coordinate with local property owners and Gaston County Building Inspections to ensure leasable spaces in
downtown are kept up to code.

High

1.3.1

Investigate the suitability of existing vacant properties to host another large grocery retailer.

High

1.5.1

Continue to implement the Central Business District Master Plan by codifying plan recommendations as applicable.

High

2.1.1

Implement incentive program opportunities to promote building revitalization efforts among local property owners.

High

2.1.2

Improve the appearance of Main Street and NC 27 through landscaping, street plantings, and decorative lighting.

High

Investigate opportunities and funding available through the US Environmental Protection Agency (EPA) Brownfields
Program to rehabilitate the JP Stevens Mill in advance of future redevelopment opportunities.
Coordinate with the Gaston County ADA Coordinator to inventory sidewalk deficiencies and ensure accessibility for all
sidewalk users.
Continue coordinating with NCDOT to identify resources that can be leveraged to install pedestrian safety
improvements and infrastructure at key intersections.
Continue to develop a Pedestrian and Bicycle Master Plan for the Town and, once completed, codify plan
recommendations as applicable.

2.1.4
3.1.1
3.1.3
3.2.1
4.1.1

Explore the possibility of connecting Stanley to the Carolina Thread Trail along the Stanley and Dutchman creeks.

High
High
High
High
High

MEDIUM TERM (4-6 YEAR) POLICY RECOMMENDATIONS
POLICY ID

POLICY RECOMMENDATION

PRIORITY
High

2.1.3

Explore implementing an expedited permitting process or other incentives for food-oriented businesses, such as fullservice restaurants and small grocers.
Coordinate with the Gaston County Economic Development Commission and the Gaston Business Association to
provide support to local entrepreneurs.
Pursue opportunities to redevelop the JP Stevens Mill property into a mixed-use development to maintain continuity of
the Central Business District along N Main Street.
Explore opportunities to establish a formalized park or plaza within the Central Business District.

2.4.1

Investigate the suitability of existing town-held and vacant properties to host a community event venue.

High

3.1.2

Establish enhanced pedestrian connections between downtown and key recreational facilities and activity centers,
such as Harper Park.
Work with NCDOT to identify suitable focus areas for speed reduction interventions.

High

Coordinate with NCDOT to assess whether signalization adjustments are needed to allow for a more efficient flow of
vehicles through the community.

High

1.3.2
1.4.1
1.5.2

3.3.1
3.4.1

TYPE
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MEDIUM TERM (4-6 YEAR) POLICY RECOMMENDATIONS (CONTINUED)
POLICY ID
4.1.3

TYPE

POLICY RECOMMENDATION

PRIORITY

Revise development regulations to encourage or require provision of open space and multi-use trails in new
residential developments, in accordance with applicable local plans.
Explore opportunities to develop a recreation center or new community park in or near downtown.

High

Partner with Gaston County Adult and Aging Services and the Gaston County Senior Center to offer more seniorfriendly recreation opportunities.
Map future utility service areas and easements needed to support development opportunities.

High

High

5.4.3

Require a traffic impact analysis for any new development that will generate an average daily traffic count of 1,000 or
more vehicles per day, or 100 or more trips during peak traffic hours.
Revise development regulations to incorporate minimum open space requirements.

6.2.2

Provide incentives for property owners who revitalize or rehabilitate existing vacant properties.

High

1.3.3

Coordinate with the Gaston County Cooperative Extension to explore locating a regular farmers' market in Stanley.

Medium

2.2.2

Coordinate with the Brevard Station Museum and the Gaston County Historic Preservation Commission to identify
historic sites and install informational signage.
Explore funding opportunities to establish a permanent home for the Brevard Station Museum.

Medium

Revise development regulations to encourage or require bicycle and pedestrian infrastructure with new residential
and commercial development.
Explore opportunities to designate "freight corridors" to restrict truck traffic to arterial streets that are able to handle
higher traffic volumes.
Conduct a review of Town-held and vacant properties to identify opportunities for new community facilities.

Medium

Study and codify development characteristics that are determined to be aligned with the character of Stanley to
further define expectations for development review.
Explore opportunities to offer support for home revitalization and rehabilitation in existing neighborhoods.

Medium

Medium

6.4.2

Encourage ground-level uses that are aligned with Complete Streets principles and support the desired downtown
experience.
Explore adopting an expedited review process for infill development in and near downtown.

2.2.1

Install wayfinding signage at key entrances and transition points throughout Town.

Low

2.5.2

Partner with Gaston College and the Town of Dallas to connect community members to educational opportunities and
seminars.
Investigate the potential for educational partnerships with the Stanley Creek Forest Conservation Area.

Low

4.2.1
4.2.2
4.3.2
5.1.1

2.3.1
3.2.2
3.4.2
4.3.1
5.2.2
5.3.1
6.3.1

4.1.2
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High

High

High

Medium

Medium
Medium

Medium

Medium

Low
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LONG TERM (7-10 YEAR) POLICY RECOMMENDATIONS
POLICY ID

POLICY RECOMMENDATION

PRIORITY
High

2.5.1

Develop commercial and employment sectors in Stanley to ensure the Town is a self-sustaining community rather than
a "bedroom community".
Support the development of educational facilities as necessitated by community growth trends.

3.3.2

Evaluate current and future street design requirements to enhance traffic safety.

High

4.4.1

Continue coordination with developers to encourage the provision of new water and sewer infrastructure alongside
new development.
Develop a Capital Improvements Plan to consolidate and coordinate capital improvement efforts to support the
Town's Police, Fire, Recreation, and Public Works Departments.
Investigate the feasibility of hiring new staff to support the expansion of Town Departments.

High

Encourage a mix of housing types to meet market demand, while still providing for and encouraging homeownership
through the development of single family residential neighborhoods.
Codify and encourage that any higher density residential development meets design criteria emphasizing architectural
detail, quality materials, open space and landscaping standards, and provision of amenities to enhance design and
compatibility with existing neighborhoods.
Pursue development of senior-friendly housing in and near downtown to provide safe, walkable access to amenities
and services.
Allow for thoughtful, well-designed higher density residential development where infrastructure and land uses are
determined to be compatible.
Consider conservation lands, wetlands, and other preserved or vulnerable lands when evaluating new development
proposals.
Encourage a contiguous progression of development based on the location of existing and planned development and
infrastructure.
Encourage reuse and redevelopment that respect the integrity and character of established neighborhoods and
commercial zones.
Coordinate with the Gaston County Economic Development Commission to recruit national and local businesses to
Commercial, Mixed Use, and Industrial zones.
Develop a local multi-use trail plan, or incorporate multi-use trails into the Pedestrian and Bicycle Master Plan, to
support active transportation and enhance recreational infrastructure in the community.
Coordinate with the Gaston-Cleveland Lincoln Metropolitan Planning Organization (GCLMPO) to enhance regional
transportation connectivity and implement the CONNECT Beyond Regional Transit Plan, especially through
investments to improve mobility along NC-27.
Participate in and educate employers about regional commuter solutions, including regional transportation demand
management (TDM) programs and Gaston ACCESS for seniors.

High

1.2.1

4.5.1
4.5.2
5.2.1
5.2.3

5.4.1
5.4.2
6.1.1
6.2.1
6.4.1
1.1.1
3.2.3
3.5.1

3.5.2

TYPE
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High

High
High

High

High
High
High
High
High
Medium
Medium
Medium

Medium
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LONG TERM (7-10 YEAR) POLICY RECOMMENDATIONS (CONTINUED)
POLICY ID
5.5.1
6.5.1
2.3.2
4.4.2

TYPE

POLICY RECOMMENDATION
Encourage additional residential development within and adjacent to downtown to support economic growth and
create demand for retail and restaurants.
Coordinate with Gaston County Building Inspections to ensure new and existing structures comply with health, safety,
and design quality standards.
Identify historic community resources that are currently unknown or insufficiently documented.
Assess existing stormwater infrastructure and evaluate opportunities to encourage additional infrastructure
supportive of stormwater recapture.
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PRIORITY
Medium
Medium
Low
Low
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